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The Loop is Boss Design’s circular 
programme, a design ethos and 
service framework created to help 
furniture live longer, reduce waste 
and support responsible wholelife 
carbon stewardship. Built around 
our expertise in upholstery 
and furniture, the programme 
combines repair, reupholstery, 
redistribution and responsible 
end-of-life thinking into one 
simple service.

Originally developed around seating and 
upholstered furniture, The Loop has been 
designed to make renewal as straightforward 
as possible to specify and deliver. The service is 
available for both Boss and non-Boss furniture, 
helping clients retain value, reduce replacement 
and extend the life of well-made products.

For over four decades, upholstery craftsmanship 
has been at the core of Boss Design. It is how the 
business began, and remains one of the things 
we do best. The Loop builds on that heritage, 
applying the same level of care, detail and 
manufacturing expertise to furniture renewal  
as we do to new product creation.

This is not about reselling used furniture.  
It is about restoring value through considered 
craftsmanship, material knowledge and long 
term stewardship.
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Furniture should not be treated as a short-term 
purchase. In commercial interiors, products are 
often replaced because a scheme changes, a 
fabric is tired, or a workplace needs to evolve,  
not because the furniture has reached the end  
of its useful life.

Too often, quality furniture is removed long 
before its performance has diminished, creating 
unnecessary waste, avoidable carbon impact 
and the loss of valuable materials.

The Loop programme challenges that pattern. 
It helps clients look beyond the first installation, 
considering how products can be repaired, 
reupholstered, renewed or responsibly processed 
over time.

The objective is simple: keep well-made furniture 
in use for longer, without compromising quality, 
appearance or experience.

 

Why Boss?
At Boss, upholstery is not an add-on service, it is 
part of our foundation. For more than 40 years, 
we have built our reputation on craftsmanship, 
tailoring, comfort and the ability to manufacture 
beautifully made upholstered furniture to the 
highest quality standards.

That expertise is what makes The Loop special.

Every renewed product is approached with the 
same attention to detail as a new piece: assessed 
carefully, reupholstered properly and restored 
with the expectation that it should continue 
performing for years to come.

The programme is deliberately designed to feel 
simple and accessible. Clients can choose to 
extend the life and value of products through 
expert renewal and responsible stewardship 
rather than be forced to navigate a complicated 
reuse scheme or purchase second-hand 
furniture. 

theChallenge

In commercial interiors, 
furniture is too often replaced 
because spaces evolve, not 
because the products have 
stopped performing.
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ReNew
Repair, reupholster and refresh

ReNew is the first live service within 
The Loop programme, restoring Boss 
furniture back to as-new condition 
through expert repair, reupholstery 
and renewal.

Built around our upholstery heritage 
and delivered with trusted partners, 
the service extends product life while 
reducing unnecessary replacement 
and associated carbon impact. 
Products are assessed, refreshed and 
returned ready for their next phase of 
use, with the process designed to feel 
as simple and considered as specifying 
new furniture.

Available for both Boss and selected 
non-Boss products, with pods, 
banquette seating and tables 
supported on a project basis.

ReUse
Planned reuse and asset management

ReUse helps clients keep furniture 
in active use for longer through 
intelligent planning and ongoing asset 
management.

As workplaces evolve, products may 
move between departments, floors or 
locations rather than being replaced 
unnecessarily. ReUse supports a 
more flexible approach to furniture 
ownership, helping clients retain 
value, reduce waste and maximise the 
lifespan of existing assets.

The aim is to make long-term furniture 
planning more circular, adaptable and 
commercially efficient.

ReSell
Buy-back and resale

ReSell is the buy-back and resale 
element of The Loop programme, 
designed to give furniture a second life 
through Boss-managed redistribution.

Selected products can be assessed, 
renewed where required and 
reintroduced into future projects, 
helping extend product life while 
reducing waste and embodied carbon. 

Unlike uncontrolled second-hand 
resale, ReSell is curated through The 
Loop framework, ensuring products 
are presented, restored and supported 
to a standard consistent with our Boss 
standards.

The Loop programme is both a mindset and a service 
structure. It begins with the way we design and manufacture 
products, and continues through the way they are maintained, 
renewed, reused, ReSell, repurposed or recycled.

RePurpose
Social impact 

RePurpose redirects unwanted 
furniture towards meaningful next-
use opportunities through ethical 
clearance, donation and social impact 
partnerships.

Working with long-standing partners 
such as Waste to Wonder, furniture 
can be redeployed to charities, 
educational settings and community 
projects across the UK, Europe and 
Africa. Products that no longer suit one 
environment can continue delivering 
value in another.

Where restoration is not viable, 
materials are responsibly separated 
and recycled as a final step.

ReCycle
Responsible material recovery

ReCycle focuses on responsible end-
of-life processing when a product or 
material can no longer remain in use.

Components are separated where 
possible to maximise material recovery 
and reduce landfill impact. Metals, 
timber, plastics and upholstery 
materials are directed into appropriate 
recycling streams to support a more 
circular material lifecycle.

ReCycle is considered the final 
pathway within The Loop, used only 
after opportunities for renewal, reuse, 
redistribution or repurposing have 
been explored.

Programme Note
ReNew is currently available in the UK and 
US. ReUse and ReSell form part of the wider 
Loop roadmap and ongoing circular service 
development.
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...�Circularity must be  
designed in, not added on.

The Loop starts before a product reaches 
a project. Boss furniture is developed with 
durability, repairability and long-term use in 
mind. Strong internal structures, considered 
upholstery methods, replaceable components 
and timeless design all help products stay 
relevant for longer.

The aim is not simply to make furniture that 
looks good on day one, but to create products 
that continue to perform, adapt and retain  
value over time.

Material health and carbon reduction
The Loop programme is supported by Boss 
Design’s wider sustainability work, including 
lower carbon materials, responsible timber 
sourcing, material transparency, indoor air 
quality certification and product-level carbon 
data. From BioPUR® foam and recycled content 
to Declare labels, Clean Air certification and 
lifecycle carbon reporting, our approach is to 
support design decisions with clearer data and 
more transparent evidence.

This work also helps support wider project 
sustainability objectives across schemes 
targeting LEED, WELL v2, SKA and BREEAM 
standards. Through low VOC materials, 
responsible sourcing, lifecycle carbon 
transparency, recycled content and circular 
design principles, Boss products can contribute 
towards healthier indoor environments, 
responsible material selection and lower whole-
life environmental impact. Our focus is not simply 
on compliance, but on creating products that 
support more sustainable and wellbeing-led 
workplaces over the long term.

We start with design...
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ReNew is the first live service within The Loop programme. 
It is our repair, reupholstery and refresh service, created to 
restore existing furniture back to its full value. A product is 
qualified, renewed, reupholstered and returned ready for its 
next life, helping clients reduce unnecessary replacement 
while maintaining the design quality expected from Boss.

How ReNew works
Use a simple 5-step process.

Step 1 — Specify
Fabric, finishes and any renewal requirements are agreed.

Step 2 — Collection
The product is collected from any UK mainland location and 
delivered to the Boss facility (quoted by project).. 

Step 3 — Restore
The product is repaired, refreshed and reupholstered to 
Boss Design’s exacting standards..

Step 4 — Return
The renewed product is returned ready for use.

Step 5 — Rewarrant
Eligible Boss products are supported with a renewed 
warranty.

ReNew allows clients to reduce waste and carbon without 
compromising design intent. It protects the value of the 
original product and supports a more responsible approach 
to workplace change. The process is deliberately simple. 
ReNew should feel as considered and premium as buying 
new furniture, not a compromise, not a second-hand 
solution, but a thoughtful way to keep products in use.

ReNew in Practice
In a live project, ReNew can sit alongside new Boss furniture, 
allowing the blending of fresh product specification with 
the intelligent reuse of existing assets. Some pieces may 
be renewed and returned to the same setting. Others may 
be refreshed for a new area, a new department or a future 
phase of work. The result is a more flexible, lower-waste 
approach to furniture planning.

Benefits
The Loop programme helps:

— �Plan carbon over the full life of a project, not just at point 
of purchase.

— �Extend the life of quality furniture assets.

— �Reduce unnecessary waste and replacement.

— �Support phased workplace change.

— �Make better use of existing furniture.

— �Build credible sustainability stories into projects.

— �Maintain design consistency while lowering impact.

— �Provides a solution that takes the logistical pain away 
from the right sustainable decision

ReNew
A Simple service to restore value 
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The Loop encourages us to see furniture as a long-
term asset, not a one-time cost. A chair, sofa, pod or 
table can have multiple lives across an estate, moving, 
adapting and being renewed as workplace needs 
change. This creates a more intelligent commercial 
model: one project can continue to deliver value for 
many years.

ReNew commercial model
For eligible products, ReNew is designed to be simple 
to specify and easy to understand.

— �ReNew applies to suitable products - assessment is 
part of the service.

— �Indicative ReNew price is based on current retail 
pricing.

— Standard client discount is applied.

— �A ReNew discount of 15% is applied to the net price.

— �Products are subject to condition, fair wear and tear 
and product mix.

— �Lead times are aligned as closely as possible with 
new product orders.

— Boss products are rewarranted. 

NB: Pods, tables and banquette furniture, products 
over seven years old and non-Boss products should be 
assessed and quoted by inspection.

The Loop is built around practical services, clear 
product assessment, trusted partners and the wider 
sustainability infrastructure of Boss Design.

Integrity through the combination of:

— �Product durability and repairability.

— �Lower carbon material development.

— �Lifecycle carbon data.

— �Material transparency.

— �Independent certification.

— �Responsible end-of-life partnerships.

— �A service model that keeps products in active use.

Furniture  
as an asset...
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RePurpose
When furniture can no longer be used by the original client, 
The Loop looks for ways to keep it in use elsewhere.
Through responsible redistribution and repurposing, 
unwanted furniture can be directed towards new 
environments, community benefit or social impact routes 
before recycling is considered. This helps prevent useful 
products from becoming waste too soon.

Waste to Wonder
Boss Design works with responsible partners to support 
ethical clearance and redistribution. Through these 
partnerships, furniture can be redeployed to good causes, 
educational settings and community projects, extending its 
useful life while creating wider social value. Where products 
or components cannot be reused, they are directed towards 
responsible recycling routes.

Circular thinking should reduce waste and create value for people
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The Loop programme is our 
commitment to responsible 

furniture stewardship. It connects 
how we design, how we make, 

how we maintain and how we help 
products live on. It is not about 

making circularity complicated. It is 
about giving clients a clearer, more 
considered way to reduce impact 

without lowering expectations.
Beautifully made furniture deserves 

more than one life.



www.bossdesign.com/theLoop


